[bookmark: _GoBack]2T2 Class Council (2019-2020)
Leslie Dan Faculty of Pharmacy
University of Toronto

Class Council Meeting 1 - MINUTES

Date: 2019 April 16 (Tuesday)
Time:  1:00pm - 3:00pm
Location: UPS Meeting Room (PB B1)
 
Minute Taker: Rolan V. 
 
Attendees: Fabian C., Samantha C., Bobby G., Helen H., Judy U., Kiana Z., Aaron T., Julia D., Simran S., David C. (via online call), Eddy H. (via online call), Rolan V. (via online call)
Absent: 

[bookmark: _coc1dqvt22m0]Purpose of the meeting {Fabian}:
· To talk about individual goals of the council members; what they want to do.
· Additionally, the goals of the council as a whole unit.
· A few matters to discuss and vote on.
[bookmark: _860rsucdk3jz]COUNCIL Goals and Expectations {Fabian}
1. More collaborative efforts with members of the class council
a. Last year, the Year 1 Council members individually had their own projects.
b. Members of the council met up to discuss what they’ve been doing, relatively siloed otherwise. 
c. Goal: Promote more collaborative projects.
d. Proposal: Ideas in the future to implement more collaborative efforts
i. Keep in the back of mind, there are other members of the council you can work with (e.g. Webmaster collaborative w/ Fac Reps for Calendar content)
2. Plan more meetings throughout the next school year.
a. Last year, the Year 1 Council attempted to have a meeting each month
b. Near the end of the school year as things got busy, meetings got more scarce
c. Goal: to be more proactive with meeting frequency
d. Proposal: at the end of each meeting, plan and set date for next meeting.
i. Work with the Faculty Reps once the 2019-’20 Calendar is up 
3. New Calendar Project (new collaborative effort)
a. Goal: In addition to academic scheduling, also have calendar for social, athletic, CAPSI events
b. Proposal: Make separate calendars or jointed calendar
i. Jointed calendar would be uniform but could be more chaotic
ii. Suggest separate calendar for each type of context (academic vs. social, etc.)
4. Increase Council Presence
a. Goal of President and VP to overhaul Class Council Facebook Page to make it the go-to place for council
b. Rationale: for students of class to have a better understanding of what the class council members are doing year-round
5. Proposed project from previous year: 2T2 Instagram
a. Was brought up, didn’t end up happening (didn’t have designated assignee)
b. Purpose of Instagram Account
i. Promote events
ii. Show what the council is up to and the things happening at the Faculty
iii. Designed to be a fun way for people to interact
c. Kiana Z. has been put in charge of the 2T2 Instagram.
d. Since it is associated with council, members of the council will also help moderate/participate.
e. Similar idea as 2T2 Confessions, in that if something goes wrong, we want to be involved with it as well.
f. The rest of the council may submit ideas to Kiana → facilitate more collaboration!
i. Kiana will be in charge of it but anyone can contribute towards the Instagram project
[bookmark: _pyzt9b2cz63q]PRESIDENT’s goals {Fabian}
1. More collaboration in w/ council
2. More meetings, at least once a month
3. Want council to be more fun and rewarding
4. Work personally with council and resolve any matters if they arise
5. Idea (brought up by VP Samantha): have a council social at the beginning & at the end of the year
6. Additional personal goals
a. Throw successful Phrosh week
b. Become good Role Models for 2T3 (similar to inspirations 2T2 took from 2T1)
c. Receive and relay feedback during meeting w/ UPS and Dean’s Meetings
[bookmark: _wmzoq9r4v3ww]VICE PRESIDENT’s goals {Samantha}
1. Overlapped with general council goals
2. Be an accessible voice for UPS Meetings to voice concerns and have those messages relayed
3. Organize some de-stresser events
4. Planning PHROSH with President Fabian
a. Being role models to the 2T3’s; help welcome them to the Phamily
5. Specific Role: run a successful Charity Week in November
[bookmark: _avp6ul2k4in1]SECRETARY TREASURER’s goals {Rolan}
1. Be proficient with minutes-taking for the Class Council meetings
2. Gain access and become familiar with Class of 2T2 Bank account
a. Including becoming familiar with the responsibilities to managing the bank account
3. Becoming acquainted with the members of the Community Outreach Committee and learn more of my personal roles in the C.O.C.
[bookmark: _y613y1id4ypw]SOCIAL REP’s goals {Aaron}
1. Help promote event planning and with individual members’ projects
2. Key example: Phrosh Week 2019
a. Being a key participant to help prepare the leaders
b. Help CAPSI promote their events
3. Current plan: After-Exam Social on April 30th
a. Considered a couple of venues that can host us (O’Grady’s, Big Trouble)
b. This event will be worked collaboratively with other members of the council and is not something that needs to be planned on its own
c. Important to plan ahead - short notice can be difficult but might not be as troublesome if going to a pub or a bar
d. Some questions to consider
i. How many people can we expect as turnout
1. Could use numbers similar to the 2T2 Party
ii. How much would it cost if considering to rent out the place
iii. Access to banking account within the coming weeks, will be something we’ll have access to well before September.
iv. In the event of having to pay out of pocket to cover fees before getting access to bank account → reimbursement possible but receipts must be kept!
e. Proposal: Contact pubs by Thursday April 18, further discussion to occur
4. Other plans
a. Having events occur consistently
i. Big events placed in the beginning of the year
ii. Smaller events (Spirit Days) throughout the semester - goal of collaboration
iii. Near exam time: promote de-stresser events
iv. Also do a “Cocoa and Cram” session -- organize group study sessions with snacks; rationale: invite people who don’t usually come to social events but are inclined for academic events, could even have volunteer tutoring! Possible proposal: booking rooms in the Pharmacy Building to facilitate this (e.g. Room 210)
b. Summer Events - planning events over the next few months during EPE off-times
i. Examples
1. Wonderland
2. Beach Trip
3. REBEL(?)
5. Question tabled: Budget Concerns {answered by Fabian}
a. Shouldn’t be a concern following Phrosh Week. Also, a good portion of funds were collected last year through the 2T2 Clothing Sale
b. Other money-making events will be occurring throughout the year
i. Raffles could be a good idea
[bookmark: _vyqq7rokmhl2]CAPSI REP’s goals {Simran and Helen}
1. Have been in discussion with Elaine Nguyen (2018-19 Junior CAPSI rep); will continue to do so over the summer
2. Plan to meet officially in September 2019 re: Local CAPSI Council
3. Looking forward to
a. Phrosh Week → promoting CAPSI to 2T3s
b. Raise more awareness of CAPSI and its differentiation from OPA
c. Collaborating with Faculty Rep and Pharmakon to promote CAPSI events
d. Making CAPSI events more accessible in the 2nd year
i. Continue to increase awareness of what CAPSI does for the study body and the events that they hold throughout the year - maybe post a monthly update of all the CAPSI events being held for the month on Facebook (and pin it)
e. Increasing 2T2s’ involvement in CAPSI events on Campus and in CAPSI Nationals
[bookmark: _mbr5jbqsyuqw]FACULTY REP’s goals {Julia and Judy}
1. OEE
a. Stay in close contact with the OEE regarding placements logistics
b. Ask the class if they have concerns, voice them to the OEE
i. Effective September 2019
ii. But also open to contact the OEE re: these concerns during Summer as well
2. CALENDAR
a. Continue the weekly calendars from previous year
b. Also add…
i. Monthly calendars to be distributed at the beginning of each month
ii. Semester-long calendars once all the information from the syllabus is made available
iii. Additional calendared events for events separate from academics
3. COLLABORATIVE
a. Collaborate with the Social Reps to organize events such as organized group study (e.g. Cocoa and Cram; Pg. 3)
b. Assisting in booking study rooms to facilitate such events
[bookmark: _1s9cc4oiotrv]ATHLETIC REP’s goals {Eddy}
1. Agrees that the events calendar is a great idea
2. Want to contribute in the summer to help organize events; see when a good time is appropriate for everyone
3. Also want to host at least 1 athletic event per semester
4. In speaking with 2T1 Athletic Rep (Anthony To) to collaborate on events; also want to collaborate with the 2T3 Rep once elected
5. Help plan events with Social Rep and CAPSI
6. Help other council members with the collaborative effort
7. Proposed idea: Blue Jays Tickets
a. Discount off-season tickets for student groups
b. More on this in September
8. Proposed topic: Intramurals
a. Goal: Getting the 2T2s to participate more
b. Solution: Be willing to help with intramurals and get more participants
9. Proposed idea: continuing the 2T2 Assassins Game in the new school year
a. Possibly make it a buy-in event with the winner getting a prize
[bookmark: _blzf792erni]PHARMAKON REP’s goals {Kiana}
1. Main role to communicate Pharmakon events to the class
2. Frequently communicate with the general members of Pharmakon (signed up photographers) when events are occurring so they can participate in taking pictures
3. Continue the Pharmacists of 2T2 project, have it occur monthly
4. Taking on the new role of the 2T2 Instagram project
a. Proposed idea: have Instagram Takeovers, Live Stories, etc.
[bookmark: _izjlpjwpuciw]MONOGRAPH REP’s goals {David}
1. Keep Pharmacists of 2T2 going, increasing frequency of submissions and assist in implementing it to 2T2 Instagram
a. Will communicate with Andrew Tu (Year 1 Monograph Rep; 2019 Co-Editor) regarding the matter following this meeting
2. Develop the Anti-Calendar of current course year for the 2T3’s
3. Increase Monograph’s engagement with the local events happening in the University and surrounding area
a. Still will be accepting general topics
b. But want to promote more things happening around the University and/or near PB
4. Make “Monograph Days” on the Social Calendar - days the issues will be handed out
[bookmark: _mcejcf30z9iq]WEBMASTER’s goals {Bobby}
1. WEBSITE
a. Update with new content
i. Minutes, including archives form previous year council
ii. MMI Video
iii. New page for New Class Council
1. Set up temporary bio/profile pictures
2. New pictures to be up in the new school year
iv. Archives from previous year council
b. Collaborate with other council members
i. Updated academic calendar
ii. Add social calendar
c. Ask for feedback from the rest of the class for things they want to see added or changed on the website
d. Proposed addition (CAPSI)
i. Separate tab for their part of the council
ii. Find out more information about CAPSI
e. Proposed addition: Photo album
i. Consolidate and organize pictures taken
ii. Have better quality source of images than the compressed versions on Facebook
iii. Have it as a timeline format
2. 2T2 CONFESSIONS
a. It’s a brand new project, not done before
b. Goals
i. Keep it respectful to others
ii. Limit participants and readers to the Class itself → will be voted on at the end of this meeting
c. As a council-organized project, concerns are bounced back to the Class President
d. To minimize concerns and keep it respectful, guidelines have been developed and tabled
[bookmark: _11deu4eriph9]

[bookmark: _gsnop67fb645]VOTING (Questions and Results)

1. SHOULD 2T2 CONFESSIONS STAY PUBLIC OR BECOME PRIVATE
Private.

2. SHOULD 2T2 CONFESSIONS BE ACCESSIBLE TO ONLY 2T2s OR OTHER PHARMACY STUDENTS
2T2 Only.

3. SHOULD 2T2 CONFESSIONS BE MAINTAINED AS A CLOSED FACEBOOK GROUP OR A SECRET FACEBOOK GROUP
Closed Facebook Group.

4. SHOULD THE CURRENT CONFESSIONS PAGE BE ARCHIVED OR DELETED
Archived.
[bookmark: _ek7bhcf4u58a]CLOSING STATEMENTS {Fabian}
1. Phrosh Planning Committee applications go out May 1st
2. Council members are encouraged to contact 2T1 members who held the same position as some positions in Year 2 slightly differ from those of Year 1.
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